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ROUTING AND RECORD SHEET
SUBJECT: (Optional) v
ILSP Working Group Meeting Minutes - 5 January 1989
FR04 EXTENSION | NO. (1 7007 -89
ILSP Working Group, Rm 3E14 Hgs
PATE 13 January 1989
TO: (Officer designation, room number, and DATE .
building) OFFICER'S | COMMENTS (Number each comment to show from whom
INITIALS to whom. Draw o line across column after each comment.)
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10 January 1989

MEMORANDUM FOR: ILSP Working Group Members, Alternates and Meeting Attendees
STAT  FroM:

ILSP Working Group

SUBJECT: ~ ILSP Working Group Meeting Minutes - 5 January 1989

: 1. The ILSP Working Group Meeting was held at 1000 hours on
5 January 1989. The following representatives were present:

STAT Chairman/ILSP

ILSP

ILSP

AF/LOG

CED/SI

OMS Representative
OIT Representative
OSWR

ILSP

ILSP

OS Alternate
DO/SE

DI Alternate
DCI/ADMIN

DS&T Alternate
OL/FMG

PPS

oGC

OTE

FMG/OL

DO Alternate

DO Representative
DA Alternate
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S
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SECRET

SUBECT: ILSP Working Group Meeting Minutes - 5 January 1989

Attached is a copy of the meeting agenda (Attachment 1).

2. The minutes of the previous meeting were approved without comment.

3.

STAT

STAT

STAT

STAT

A.

OL Topics

briefed the status of the Completion Dates
Schedule and the changes since the last ILSP WG meeting
(Attachment 2). Thirty-one people have moved into the
NHB since the last meeting and over 300 are scheduled
to move during January 1989. The moves displayed on
the Gantt Charts (Attachment 3) are relatively firm
through March 1989.

[::::::::::]reported on Fit-up and Survey work in the
NHB (Attachment 4). OL 35% drawings are being

developed. When 100% drawings are ready, a firm

work schedule will be established. OL/FMG move is being
accelerated to achieve a May/June implementation.
Remaining NHB tenants will be determined in late January
at an off-site DDA conference (this should include a
decision on 0S).

briefed on the status of Carpet, Partition
and Furniture installations (Attachment 5). Aall
installations are on track through 19 January 1989.
Concern was expressed that weather could affect future
installations — if a snow shut-down or delay occurs.

Lack of classified trash chutes continues to be a
problem for components in the NHB. explained
that there remains two rough spots in the chutes that
FMG is repairing. When repairs are completed, the
chutes will be activated. Estimated time of repair is
approximately two weeks.

[:::::::]of FMG reported that installation of the
second and sixth floor snack bars in the North Tower
were due to be completed this week. Additional snack
bar area machines are on order and are expected to be
delivered in 4 to 6 weeks.

SECRET
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SUBJBECT: ILSP Working Group Meeting Minutes - 5 January 1989

5. OIT Topics

STAT | A.|  |stated that OIT is on schedule for all
: remaining wiring that is currently planned for firm
components.

" B. Concern was indicated once again that the long term
wiring schedule (beyond June) is still unresolved and
, will remain so until the final tenants for the South
N Tower NHB are identified. Funding estimates will be
difficult if not impossible without this final tenant

information.
6. OS Topics
STAT A. Ssaid there were no new topics they wished
to address at present.
STAT B. requested status on OL's request for
direction on the securing of corridor floor tiles.
STAT eported that as of the previous day, this

issue was still in coordination within OS. However,

he indicated that he expected no negative reaction

STAT and therefore, OL should proceed. bthen‘
‘ stated that OL now had authorization and therefore,

directed ILSP to implement the corridor carpeting.

7. OMS Topics

%STAT A. said there were no new topics OMS wished
| ‘ to address at present.
STAT B. indicated that OL was awaiting written

requirements regarding OMS concerns over the Gym.
Therefore, in the meantime OL would proceed with
final fit-up of this area.

SECRET
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SUBJECT: ILSP Working Group Meeting Minutes - 5 January 1989 .

Peoar agan

8. General Issues or Concerns

STAT A, Meeting participants were advised by

| ' that furniture reconciliation bills were being prepared
and would be sent out in January. OL to date, has
kicked in over $100,000.00 toward the furniture fund
shortfall, Expeditious handling of these bills will
prevent NHB delays, since additional furniture can not
be ordered for down stream component moves without
these funds.

STAT 9.  |Action Item to level the hallway floor tiles will be
considered closed with work proceeding on hallway carpeting. No new Action
Items were assigned.

10. The next ILSP Meeting is scheduled for 19 January 1989 at 1000
‘hours in 3El4, Headauarters.

STAT

Attachment:
a/s

Distribution:
a/s
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ILSP WORKING GROUP
. AGENDA
S -~ 5 January 1989

- OLD BUSINESS ‘ o

— ... = Review/Approval of Minutes of previous meeting .

~

- OL TOPICS

Overview of ILSP Schedule

Status of NHB Fit-up and Survey Work

Status of Snack Bars o

Carpet, Partition & Furniture Progress Report

Issues/Concerns?

- OIT TOPICS

- Status of PBX, Wang, and special wiring work in NHB

- Issues/Concerns?

- 0S TOPICS . |

- Status of Alarm work in NHB

- Issues/Concerns?

- OMS TOPICS

- Issues/Concerns?

— GENERAL ISSUES OR CONCERNS?

- DA
- O/DCI
- DI
- DO
— DS&T

- ACTION ITEM REVIEW

~ NEXT MEETING: Tentatively scheduled for 19 January 1989, 10:00 3E14 HQS

A TTACHMEST 1
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NO. TOWER MOVES 3/1/89 — 4/15/89 as of 12/30/88 : . Project: NTMOVE PJ !
Task Gantt w/Planned 01/03/89
5 Days Per Symbol WBS . Schd Schd Mar Apr May Jun Jul Aug Sep
Task Name Code Start Finish 89
MOVE NT—~4-OP 03/08/89 03/17/89 B N OO P oo
Scheduled N R Lo P R |
MOVE NT-4-0IT-66 03/15/89 03/17/89 TS e [ | o
Scheduled | L e e e e e e e e e a i e e
MOVE NT-4-PPS/DO 04/06/89 04/19/89 | ....... [ wom: [N ettt et el :
Scheduled | 1 ... L .
.
: Co
I
! .
S
i
: |
s 4
| o
i : ! !
‘ H
!
|
i
| |
i
I
|
o
|
T

[ Criticat Assigned [___] Unassigned N Finish Delay &——=2 Planned
[ Non uritical I Milestone ____ Float/Delay Free Floot e Actual
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SOUTH TOWER MOVES 1/3/89 - 3/31/89 as of 12/30/89 Project: SUB01038.PJ
Task Gantt w/Planned . : 01/03/89

5 Days Per Symbol WwBS Schd ~Schd Jan Feb Mar Apr May Jun Jul

Task Name Code Start Finish 89

MOVE ST-2-0M-K 01/06/89 01/10/89

Scheduled
MOVE ST-2-01G 01/13/89 01/19/89

Scheduled .
MOVE ST=2~-0IT=A 01/17/89 01/19/89

Scheduled
MOVE ST-6-0GC 01/19/89 01/23/89

Scheduled
MOVE

Scheduled , )
MOVE ST-G-0TS 01/24/89 01/24/89 | ...~

Scheduted | | L N L e e e e s e e e e e
MgVE ;*HAEE*:* ST-3—-0SWR/TTAC 02/01/89 02/06/89 ||..... =

cheduled | Ll e e e e e e e e e e e e s s s e s e e e e s s e s et aaeeneeee

MOVE ST=3=NAASW 02/01/89 02/06/89 |[..... =

gcfgeduled ST—1—OMT=NP 02/10/89 o2/17/88 ([T IRy e
MOV ' -1-=-0M-NP 102/10/89 < |(02/17/89 |].......

Scheduled {0 o & ...........................
MOVE ST-G-0OMS 02/17/89 02/21/89 [|. o .e.u.... [N

Scheduled I
MOVE ST-2-CIC 02/23/89 03/01/89 N AN | A

Scheduled {1 1 e e e L O S
MOVE ST~2-REG 03/14/89 03/20/89 {l. v L e e eennonon
Mgslgeduled ST-2-SE 03/17/89 o4/13/80 |11 WL e PUPE e N

Scheduled b HoiLlaa.. L b e e e inensen
MOVE ST=1-SE 03/17/89 04/13/89 |.............. SRR}

Scheduled | -t ..., SR, ,.........0c00c00000baen
MOVE ST=3=0IT=G 03/30/89 04/06/89 [|......c0ovivuurnnnn N

Scheduled . | b b e e e i e e s s e ettt e e e e
MOVE#+LATE #+ ST=3~0M-L 03/31/89 04/07/89 [|.......cccoi =3

Scheduled WL e T
[ Critical Assigned [ ]Unassigned Ky Finish Delay ©&——= Planned
1 Non Critical %leesgtone Float/Delay Free Flogt  exxxxxxxn Actual
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SOUTH TOWER MOVES 4/1/88 -~ 10/20/89 as of 12/30/89 ) Project: SUB01038.PJ
Task Gantt w/Planned 01/03/88
5 Days Per Symbol wBsS Schd ~ Sehd Apr May Jun Jul Aug Sep Oct

Task Name Code Start Finish 89
MOVE ST-3-0M-F 04/11/89 04/18/89
Scheduled
MOVE ST-1-0P/EAA 05/23/89 05/24/89
Scheduled
MQVE ST=3=AF 05/30/89 06/07/89
Scheduled
MOVE ST=-1-L0GS 05/31/89 06/01/89
Scheduled
MOVE ST-G=-0P 08/04/89 08/30/89
Scheduled
MOVE ST-5-0P 09/01/89 09/29/89
Scheduled )
MOVE ST-3-0P 09/05/89 <1]09/18/89
Scheduled
MOVE ST-4-0F 09/05/89 09/12/89
Scheduled ’
MOVE ST=G=0S 09/11/89 10/05/89
Scheduled
MOVE ST=-1-0P 09/13/89 09/14/89
Scheduled
MOVE ST-5-0L FMG 09/14/89 10/12/89
Scheduled
MOVE ST-4-0S 09/20/89 10/18/89
Scheduled .
MOVE ST-4-REG - 109/20/89 10/18/89
Scheduled /25/89 10/23/89
MOVE ST-6-0L 09/25/83  [10/23/8B9 | .o iii i e e ==
Scheduled {1 ... L s
MOVE ST-6-0F 10/18/89 10/31/89 | . i e e
Scheduled . O
[ Critical S~ Assigned [ ] Unassigned Finish Deloay ——— Pianned
[ Non Critical |9 Milestone Float/Delay Free Flogt  @xxxxxxxx Actuol
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i ' © FIT-UP WORK IN THE NEW HEADQUARTERS BUILDING

* OTE RENOVATIONS ALMOST COMPLETED - MATERIAL DELIVERIES LATE -
VARIOUS DUE DATES IN JANUARY

* OMS - CONSTRUCTION BEHIND SCHEDULE - DUE 13 JANUARY - AWAITING
DESIGN CHANGES L

* AF - CONSTRUCTION DOCUMENTS RECEIVED - IN THE CONTRACT CYCLE

* PPS/DO - CONSTRUCTION TO BE COMPLETED 6 JANUARY - TURNED OVER FOR
WIRING ON 4 JANUARY

* (OP - (4th FLOOR CENTRAL, NORTH TOWER)
CONSTRUCTION COMPLETED 9 DECEMBER 1988

* BALANCE OF OP AWARDED 21 DECEMBER 1988 - CONSTRUCTION TO START
9 JANUARY

* (0S - WORKING TOWARD 35% DESIGN DRAWING APPROVAL

SURVEY WORK IN THE NEW HEADQUARTERS BUILDING

* OL - REQUIREMENTS HAVE BEEN RECEIVED. WORKING ON 35% DRAWINGS-
SCHEDULED FOR COMPLETION 15 JANUARY

* OF -~ ON HOLD

| —_—
| ATTachmeNT 4
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s | CAQPET/PARTﬁ'ioN/FUQNnTuée' INSTALLATION  1,-5—885

‘‘‘‘‘ s.g-ﬁ.‘(.‘ea‘ﬂ e\/éﬁ‘\‘s Tast 4 weeks -- since last ILSP meeting:
, |

(0) OGC 'fvrm'hne installed.

(z)f oIT area A {furaiture nstalled.

! Do l?egadry furniture 1nstalled.

('-DE 016 Parlitions installed.

() 0TS furmitvre/partitions installed (aSot,as32).

(). Bse partitions mstalled.

_ (1) 01T avea P carpe'}ccl--‘FUM\‘\'uve/parfnho'ns installed.
‘ (8). oIT area N cavpe+ec1~-Par'f‘lhons msfallul --furnitore
| ‘ Installatien 1m progress.
‘ (CD 2 'ttal'e"s of €urmture received.
Oo)% CIC avea being carpe“'ecl.
(ODE 2 "hbczloa:ls of parﬂ'l':'n\s received.

(S - ““

Co“m;lng Soon:

| CA'S 2 trailers of furmiture - incl wding that ordered by cic,
&) cic fuenmture imstallation-- scheduled s‘lavf n Jan.

TrardMENT &

A
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